Minutes of the Community Link Committee Meeting held at 7pm, 4th February 2013, at the Council Offices, Pentyrch.
PRESENT: -

Councillors: 
John Harrison (Chairman), Stuart Thomas & Brynmor Jones
ALSO PRESENT: -

 
Alec Davies (Clerk) & Lyndon Brain (Administrative Assistant)
APOLOGIES; -
Councillor;
Chris Priday
139
To consider whether the Council should move towards full colour Community Links.
The Chairman enquired if there was any evidence to show that full colour was a good idea.  The Clerk advised that advertising had grown steadily in recent years and, since colour pages were introduced, the income from advertisers had increased markedly.  This had reduced the net cost of the production and of distribution of the Link.  He went on to say that in the Spring 2006 edition, there were 6 adverts, which had generated an income of £180.00.  By contrast, the Winter edition 2012, there were 17 adverts, of which 7 were in colour, and the income generated had risen to £735.00.

The Clerk also pointed out that if you looked back through the old copies of the Link on the web-site nearly all the photographs submitted were in colour.  Cllr Thomas (the editor) agreed stating that in the last edition, there were only 2 black and white photographs received with the remainder being in colour.  If the Council were to move to full colour, it would not be so critical about where to put the articles and photographs and adverts could be spread throughout the Link.  

Cllr Thomas’ only concern was whether the cost of moving wholly to colour would be prohibitive.  The Clerk reported that he had trawled for quotes for a full colour edition of the Community Link with a specification of 2,500 households in the Council area and usually 20 pages per copy.
The quotes were as follows:

(i) The Barry Advertiser had quoted a figure of £1,400 for full colour and £1,100 for the existing layout.
(ii) Andy Rogers, who had been recommended by Cllr Hill-John, had quoted a price of £1,194 for a full colour Link.
(iii) The existing publishers, J & P Davison, charged £1,240 for the Winter edition and for 2,600 households, a number which proved to be too high.
The Chairman proposed that the Council move towards full colour Community Links. This was seconded by Cllr Thomas and agreed by all.

140
To consider whether the printing of the Community Link should be put out to tender
The Chairman proposed that the Clerk should seek at least 3 tenders.  The Clerk advised that when tenders were invited for the grass cutting contract at the Creigiau Recreation Ground, 8 tenders were sent out and only 2 replies were received.  The Chairman therefore proposed that the Clerk should send out at least 5 tenders on the basis that a minimum of 3 should be considered by the full Council.  Cllr Thomas proposed that the tenders should be invited for submission by the 30th April, so that these could be considered by the full Council at its May meeting.  This was agreed by all.

Cllr Thomas proposed that the criteria for the appointment should be reliability, the turnover period for publication, the quality of paper, delivery period and the location of the business.  Further, the initial contract should be for 12 months, with a view to increasing that by up to 2 years, if the appointed publisher were to prove satisfactory.  Both proposals were agreed.
141
Any other business in relation to the future production, advertising, printing, editing or distribution of the Community Link.
Cllr Jones enquired whether a copy of the Link was sent to the National Library of Wales in Aberystwyth, as it was entitled to a copy of all such publications in Wales.  The Clerk replied that he had never done so but could not say whether the previous editor, Penri Williams, had himself done so.  It was agreed that Cllr Jones would liaise with Mr Williams and report back to the Community Link Committee.
The Clerk reported that a number of articles received were time sensitive and that under the previous editor it had been possible to advise contributors that the Link would be published and distributed within 10 – 14 days of the closing date.  Cllr Thomas, because of his work commitments, was not so fortunate and the two previous Links had not been distributed until some 3 – 4 weeks after the final submission date and this had meant that some time sensitive articles had missed their intended audience.  The Clerk suggested that contributors be given a set date, following the last day for submission, which would be the latest date the edition would be published and distributed.  In this way a contributor, with time sensitive announcements, advertisements or articles could ensure that their contributions were relevant.  This was agreed and the editor would advise of the time frame..
Cllr Thomas stated that he wanted to use the magazine to do more for the Community.  He would like to promote more names/address/e-mail addresses of clubs and societies within the villages and proposed setting up a Noticeboard of forthcoming events showing what the event is, when it is to take place, where and the name of a contact.  Cllr Jones stated that the magazine ‘Dinesydd’, published by Cardiff Council, had a ‘calendar’ of such events covering the Cardiff area and it was agreed that something similar should be used in the Community Link.
Cllr Thomas asked the Clerk what the position was with regard to up-dating and maintaining the Community Council web site.  The Clerk replied that this would be dealt with in Item 3 of the Clerk’s report for the next meeting. He summarised his report that each Local Authority will receive from Welsh Government an amount of £500.00 for each Community Council towards the cost of developing and maintaining their websites.  The Chairman felt that it was important to state the Council could not expect to get this service free and nothing could be done about the website without paying someone to take on the responsibility.  Cllr Thomas stated that Andrew Davies of AD Computers had recently up-dated the web site of the Company he worked for and had been both efficient and reasonable.  It was agreed that the Clerk would contact Mr Davies accordingly.  Clerk to arrange
There being no other business, the Chairman thanked the members for their attendance and the meeting closed at 8.15 pm. 
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